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AMSEC is an industry leader in the installation of complex
Command, Control, Communications, Computers, Intelligence,
Surveillance, and Reconnaissance (C4ISR) systems. We are arguably
the most capable and cost-effective Navy shipboard C4ISR Alteration
Installation Team (AIT) service provider in the business today. AMSEC
has experience on submarines, surface ships, and aircraft carriers, as
well as shore installations. In a recent two-year period, we completed
over 90 U.S. Navy C4ISR upgrades ranging from $25,000 to over $2
million. On a typical day, you will find over 500 AMSEC employees
working on 40 Navy ships, including every aircraft carrier in port.
AMSEC is one of an elite group of AIT service providers that can
deliver the comprehensive design, engineering, and

integrated logistics support products required for total Enterprise Solution Project

C4ISR life-cycle maintenance.

Exectiive Support and maintenance: -
AMSEC provides enterprise Information Technology (IT) Sponsor * - Deploy | Training development and delivery
solutions. The Technology Analysis and Solutions (TAS) ' E.:-"‘ “Installation
organization develops and deploys customized enterprise Project | |1l i3 User documentation
solutions that enable our customers to meet their critical A E.ga o Validation ‘
business objectives and provide vital IT support for mission : = g - Development and integration |
accomplishment. The Virtual In-Service Engineering (VISE) SMugif;rt E .E System design ‘
project demonstrates innovative use of Microsoft SharePoint Experts | § Mockup
and custom .NET solutions for the Naval Undersea Warfare ‘3.%‘ Biine Project scoping and planning
Center (NUWC) Keyport. The key element to our success in End Use case and requirements definition |
providing enterprise solutions is our strong team concept with vsers Business process analysis ]

the customer.

Our commitment to earned-value and lean-process improvements continues to save taxpayer dollars. AMSEC has
consistently delivered high-value, high-quality installations of required systems, both onboard Navy ships and at shore sites. We
bring industry “best practices” to every installation. As shown below, AMSEC repeatedly has displayed the capability to deliver
increasing value over time in our C4ISR installations. We get it right and we apply a rigorous continuous improvement
philosophy to every project. AMSEC delivers quality and value while eliminating waste.
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AMSEC’s install total costs to the government continue to trend in the right direction, lowering over time.
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= C4l Installations

Low Risk: AMSEC has the necessary skilled resource
and management structure to meet your installation
demands. We have routinely conducted five C4ISR
installations concurrently in various homeports. AMSEC
has assembled a team of highly skilled and experienced
companies to supplement our ability to meet surge
requirements. Our association with several shipyards
affords the support of additional resources. AMSEC is
the only major shipboard installation provider with the
capability to produce the design and engineering
products required by the Navy’s modernization
program.

High Quality: AMSEC brings innovation to the
program structure and ensures exceptional quality of
products, services, and cost control. As an ISO
9000:2008-certified company, our quality system
serves as a foundation and ensures the customer’s work
requirements are performed to the specified standards.

AMSEC Capabilities at a Glance

* Program Management

= Modernization Support

Integrated Logistics Support

Planning and Design

= Operations Support

= Distance and Onsite Maintenance Support

= Manufacturing, Fabrication, and Repair

* Cost and Schedule Performance: AMSEC performs

work for the cost we quote and has a history of delivering
work on time. In fact, we encourage our personnel to
make cost and schedule improvement recommendations.
For example, the recommendation to move the locations
for Engine Room Local Area Network (LAN) drops on Fast
Attack Submarine (SSN) LAN installations resulted in
$40,000 worth of savings (per submarine) for the
government. AMSEC routinely applies these “lessons
learned” to gain efficiencies over time, and we can prove it.

Infrastructure: AMSEC has the necessary footprint in
manufacturing, fabrication and repair on both coasts.
Our facilities are located in:

= Hampton Roads, Virginia

= San Diego, California

= Mayport, Florida

= Everett, Washington

= Pearl Harbor, Hawaii

AMSEC is “Quality People Providing Quality Service.” While our employees may no longer serve on active duty, we are
committed to and continue to proudly serve the U.S. Navy — our Navy.

Points of Contact: Everett Hayes

Jim Merrill
757.631.2258 757.631.2205

everett.hayes@hii-amsec.com

Mike Butler

jim.merrill@hii-amsec.com
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Ryan Norris
757.631.2239
ryan.norris@hii—amsec.com

858.522.6178
michael.butler2@hii-amsec.com
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